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INTRODUCTION

What the Current Gas Market Demands
from Infrastructure, Supply, and Product
Pertormance

The natural gas market is evolving, but for utilities, distributors, and contractors, the
real question is not just what is happening—it's what it means for the work ahead.
From specification requirements to sourcing decisions and field performance,
current conditions are shaping how projects are planned, approved, and executed.
We outline the key forces at play and what they require from the products and

partners you depend on.

KEY INSIGHTS

The gas market is shifting toward greater scrutiny of supply continuity, specification
compliance, and field performance.

Domestic manufacturing offers predictable lead times and clearer compliance documentation.

Products must meet exact specifications and perform reliably over decades.
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| What’s Shaping the Gas Market Right Now

Across the U.S., the natural gas market is being shaped by a mix of steady domestic
supply, continued global price sensitivity, and long-term infrastructure demands. While
U.S. production and storage remain relatively stable, utilities are still planning in an
environment where pricing, project timing, and material availability can shift. That

balance between stability and uncertainty is putting more pressure on how work gets
planned and executed.

At the same time, utilities are managing ongoing system replacement programs,
evolving regulatory expectations around safety and emissions, and the need to
modernize aging infrastructure. These efforts are not one-time projects—they are

sustained programs that require consistent execution, clear specifications, and
dependable supply across years, not months.

Layer in ongoing labor and contractor constraints, and the margin for inefficiency gets
smaller. Crews have less time to work around product issues, documentation gaps, or
delays in delivery. As a result, the focus is shifting beyond simply sourcing materials to

ensuring those materials are specification-ready, available when needed, and built to
perform in the field without adding complexity.

The factors shaping decisions are now straightforward—and increasingly practical:

Steady domestic supply Global price sensitivity Infrastructure replacement
U.S. production and Shifting conditions affect Aging systems require
storage remain stable project timing and cost sustained upgrades
Regulatory evolution Labor & contractor Material availability
| constraints
Evolving safety and Supply timing directly
emissions standards Smaller margin for error impacts project schedules

on every project

e Market-level forces === Execution-level pressures
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Planning and Execution Are Under More
Pressure

The operating environment for natural gas utilities looks different than it did a year ago.

In a stable market, supply issues can be frustrating. In a tighter, more complex
environment, they become expensive—affecting schedules, crews, and service work
downstream.

That shift is putting more pressure on planning—for both the gas distribution systems and
the products, such as curb and valve boxes, access points, and safety mechanisms, that
support safe, reliable access and maintenance in the field.

f the right products are not available when work is scheduled, projects slow down. If
documentation is incomplete, approvals take longer. If a product creates problems in
installation or maintenance, crews lose time and utilities take on more risk.

One Breakdown Leads to the Next
How a single supplier gap compounds across the project lifecycle

Crews lose
time

Project Approvals

Wrong product slows down stall
or missing

documentation

Schedules Timelines
slip extend

Costs climb

Utilities absorb greater risk and cost

Operational exposure grows — and margin for recovery shrinks
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Demand Growth Raises the Stakes for
Supply and Service Continuity

lIn a stable market, supply issues are a frustration. In a tighter market, they become an
expensive problem you can't afford to ignore.

Natural gas utilities and their supply partners already operate in an environment where
system integrity, safety, and response time matter every day. As demand increases and
conditions become less predictable, the margin for delay gets smaller.

That shift is putting more pressure on supply and service continuity—especially for the
products, such as curb and valve boxes, access points, and safety mechanisms, that keep
gas infrastructure accessible, protected, and serviceable in the field.

A late shipment, a missing configuration, or a product that doesn't fit properly or fails in
the field slows down installation, impacts crews and service work downstream, and

drives up project costs.

That is why the question isn’t just what's happening in the gas market. The more useful
question is, “What does the current gas market require from the suppliers we depend on?”

For most decision-makers, the focus shifts to continuity—ensuring natural gas utility access
products can be sourced consistently, delivered with realistic lead times, and supported
with the documentation and service needed to keep work moving. Suppliers that provide
that consistency can help reduce risk and keep projects on track.
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| Supplier Choice Impacts More than Price

In natural gas utility work, supplier choice shows up in more than just cost—it affects
consistency, specification fit, and how reliably products perform once they're in the ground.

It shows up early when engineering needs exact dimensions, adjustment type, material
details, and the right configuration for the application. It appears again when a contractor
needs the right product on site to stay on schedule. And you see it over time when
operations and field crews have to work with the product during service.

Supplier choice is rarely just a price decision. You're considering availability, quality, product
specifications, lead times, compatibility, certifications, warranty terms, and whether a
supplier can meet the exact specifications and requirements defined by the utility.

You're also looking for a process that's straightforward and reliable. A supplier that can
deliver multiple sizes, adjustment styles, and application requirements makes sourcing
easier and more dependable. The value isn't just in the product itself. It's in having reliable
access to the products and accessories you need, when you need them.

Price-only thinking Full-picture thinking
Evaluating cost alone Evaluating the complete fit
X Unit cost only v/ Cost plus lead time, fit, & availability
lgnores total project impact Full project economics considered
X Any supplier that ships on time v/ Exact spec and configuration match
Spec mismatches cause delays No substitutions or workarounds
X Documentation as an afterthought v/ Full submittals & compliance docs
Approvals stall, projects slow down AlS and BABA ready from the start
X Field performance assumed v/ Field-proven, long-term integrity
Problems surface after installation Reliable access over the life of the box
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| The Practical Value of American-Made

For natural gas utilities, American-made isn't

just a preference—it's a way to reduce WHY DOMESTIC
variability and improve planning reliability. MANUFACTURING MATTERS
When you choose domestically manufactured ¢ zgﬁrzzer' more reliable supply

products, supply paths are shorter, lead
times are more predictable, and

communication is more direct. That makes it
easier to align product availability, @ Clear, consistent documentation

documentation, and delivery with project for BABA and AlS
timelines.

@ More predictable lead-times

@ Fewer delays tied to product
Domestic manufacturing also plays a critical availability
role in meeting compliance requirements.
For projects tied to Build America, Buy
America (BABA) and American Iron and Steel
(AlS), having clear, accurate documentation—
and confidence that it matches the product

being delivered—helps avoid delays and
reduces compliance risk.

@ Greater confidence that what's
specified is what gets delivered

More broadly, choosing American-made products supports supply and service continuity. It
improves delivery consistency and helps ensure that products and documentation are

available when needed. The result is a more predictable process—from specification
through installation and over the life of the box.
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Specifications Still Decides
What Moves Forward

In natural gas utility work, meeting specifications is non-negotiable. Products must match
your specifications and standards exactly, with the right size, adjustment style, material,
and design for the systems you operate.

Specification readiness is critical. Suppliers need to support the exact combinations utilities
already use—across adjustment styles, accessories that simplify installation, and security
and safety solutions—and match those specifications without forcing changes or
substitutions. That makes it easier to move projects forward.

If a product doesn’t meet specification, it doesn’'t move forward. And if it isn’t available when
you need it, the work doesn't move forward either.

Field Performance Still Decides
What Stays

You may choose a supplier based on specification and availability, but field performance
decides whether the product earns trust.

Field performance deserves more attention in this conversation. Products tied to valve
access, protection, and maintenance are not passive. They directly affect how crews work. If
installation is harder than it should be, the entire installation slows down, frustrating crews
and site managers. If visibility of the valve inside the box is poor, adjustments and
maintenance become more difficult, creating ongoing challenges in the field.
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The same is true in the other direction. Products that install cleanly and are easier to handle
make work more efficient for crews. Solutions that maintain their fit and don't degrade over
time or under extreme conditions reduce maintenance, lower long-term costs, and support
reliable access over the life of the box.

Long-term product integrity, reliable access, and confidence in performance over decades
matter just as much as specification and availability.

What To Look For In A Supply Partner
Right Now

When evaluating supply partners, the priorities are straightforward:

Specification fit

Meets exact sizes, adjustment styles, and configurations your utility already uses — no
substitutions required

©

Delivery reliability

Consistent lead times you can plan around — and availability that holds when it matters most

Field & engineering support

Products that work in the real world — supporting both crews in the field and engineers on paper

Able to mobilize quickly when system failures, supply disruptions, or unexpected demand arise

Custom capability

Handles non-standard applications when off-the-shelf options don't fully match the requirement

Compliance documentation

Complete submittals, product data, and AIS / Baba support — accurate and ready when
approvals are needed

@ Urgent response capability
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Keeping Work Moving in Today’s Natural
Gas Market

The natural gas market isn't about supply and demand—it's about keeping work moving.

That comes down to fundamentals: products that meet specification, are available when
needed, and perform reliably in the field over time.

Utilities tend to rely on partners that deliver on those fundamentals consistently.

About Bingham & Taylor

Bingham & Taylor provides American-made access solutions for natural gas utilities and

their supply partners, with a focus on specification fit, product availability, and long-term
field performance across every application.

With a long history in utility infrastructure, the company supports a wide range of

applications with products and documentation designed to align with utility requirements
and evolving project demands.

Utility Solutions
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